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Building the Work Force of the Future

The General Accounting Office (GAO) has issued a report addressing the critical issue
of shaping the work force of the future, in an environment of increasing demand for
efficient and effective service in the face of declining resources.  The report is the result
of a two-day symposium GAO hosted that brought together leaders of government,
industry, and labor to discuss innovative and creative approaches to organizational
structure and human resource management.

The report identifies eight interrelated principles that attendees felt were components of
a revitalized organization concentrating on flexible ways of managing people so that they
can deliver faster, better and more efficient services.

#1 Value people as assets rather than costs.
Recognize that people are critical to organizational success.  Identify clear mission
objectives and consider employees a partner in accomplishing the mission.  Reward them
for supporting the vision of the organization.  Even when downsizing is necessary,
emphasize fairness and help prepare them for a "soft landing".

#2 Emphasize mission, vision, and organizational culture.
Use these three as criteria for utilizing rational business systems and processes that ensure
the successful outcome of operations.  The organizational mission must be clear so that
you can encourage employee support, and will recognize the specific contributions made
by each.

#3 Hold managers responsible for achieving results instead of imposing rigid,
process-oriented rules and standards.
Give managers authority to manage in a flexible way, focusing on achieving results rather
than requiring them to "go by the book".  Hold them accountable for outcomes and for
furthering the mission and vision of the organization.  Avoid requiring adherence to a set
of minutely defined procedures.



#4 Choose an organizational structure appropriate to the organization rather
than trying to make "one size fit all".
The organizational structure should be designed to meet the defined mission and vision.
It should take into account present and future needs.  The current trend is toward flat,
flexible, team-oriented organizational structures, but no single design is good for all.

#5 Instead of isolating the human resource management function, integrate it
into organizational mission.
Make human resource management functions an integral part of the organization's
business activities by decentralizing and deregulating.  The human resource management
functions should be tied in to the mission, vision and culture of the organization.

#6 Treat continuous learning as an investment in success rather than as a cost to
be minimized.
Training and Professional Development should be geared to meeting customer needs,
updating employee technical skills, and development of personal and organizational
competencies.

#7 Pursue an integrated rather than ad hoc approach to information
management.
The information management system should ensure individual and unit accountability,
open channels for continuous improvement, with rewards based on customer satisfaction,
measurement of progress and performance.

#8 Provide sustained leadership that recognizes change as a permanent
condition not a one-time event.
In a continuously changing environment, effective organizations adapt continuously,
not when each crisis arises.  Communicate a coherent set of principles to guide the
organization through change, investing the time and resources to manage change.

Congress is back in session and with national elections this fall, civil service reform is
at the top of the agenda.  The GAO study has been provided to Congress which,
hopefully, will use these principles to guide their legislative actions.

 As AMC Reshape enters a critical cycle with the implementation of several rounds
of BRAC decisions, with accompanying reorganizations, consolidations, and reductions,
human resource management must be an integral part of each decision and action.

Taking care of our people, the military and civilian members of the AMC family, is the
job of each manager and supervisor.
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